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Today’s working session builds on yesterday’s workshop, where we ...
1. Recalled reasons why active learning strategies or student‐centered
instruction are not widely implemented in STEM courses.
2. Discussed the advantages and disadvantages of two end‐member types of
pedagogical professional development offerings.
3. Compared approaches to pedagogical professional development for STEM
faculty at three different institutions.
4. Prepared to discuss and develop actionable plans to improve pedagogical
professional development for STEM faculty at your home institutions.
Desired Outcomes of Yesterday’s Workshop
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Today’s working session will focus on providing you time and
collaborative support to ...
1. Draft an actionable plan to improve pedagogical professional development
for STEM faculty at your home institutions and/or influence how professional
development programs are designed and implemented at your home
institutions.
2. Receive feedback from colleagues (familiar and/or new to you) on your draft
action plan.
3. Exchange ideas and information through inter‐institutional cross pollination
of ideas and experiences.
Desired Outcomes of Today’s Working Session
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To support the development of your draft action plan, everyone has
the opportunity to begin developing …
(1) Inventory of professional development (PD) offerings at home institution
Purpose: Catalog existing offerings as background research upon which to begin
drafting action plan.

(2) Gap Analysis (inc. Action Plan) of PD offerings at your home institution
Purpose: Characterize current state of PD, envision future desired state,
compare the two states, and draft action plan to manifest future state.

(3) SWOT Analysis of action plan for your home institution
Purpose: Identify strengths, weaknesses, opportunities, and threats linked to
draft action plan – as way to iterate upon and revise the action plan.
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Agenda for Working Session
Part 1 (30 min): Independently or with colleagues at same home institution
 Begin (and maybe finish) an inventory and gap analysis (inc. SWOT) of pedagogical
professional development offerings at your home institution.
 Download, save, and share/upload your file to Google database.

Part 2 (30 min): In small groups (Zoom breakout rooms)
 As a group, select at least two different inventory and gap analyses to read and
then discuss.
 Together, compare and contrast the professional development landscape at their
and other’s institutions. Work on refining your respective action plans.

Part 3 (10 min): As whole group (main Zoom room)
 Debrief small group discussions, share common themes, and discuss what learned
during the workshop and/or working session that might help inform work at your
31
home institutions.

Inventory

 Scroll to the right, to find all columns. 
3 tabs = 3 “digital worksheet”
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Gap Analysis

 Scroll
down, to
find all
rows. 
3 tabs = 3 “digital worksheet”
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SWOT for action plan: Strengths, Weaknesses, Opportunities, & Threats

3 tabs = 3 “digital worksheet”
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Step 1. Download and save to your computer the Google Doc file that
contains the three “digital worksheets.”
Step 2. Spend ~25 min
to work solo or with
colleague with you.
Step 3. Take ~5 min to
upload your file.
Step 4. Take ~30 min to
discuss in small grps.
Step 5. Take ~10 min
for whole grp share.
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Agenda for Working Session
Part 1 (30 min): Independently or with colleagues at same home institution
 Begin (and maybe finish) an inventory and gap analysis of pedagogical professional
development offerings at your home institution.
 Download, save, and share/upload your file to Google database. [2 links]

Part 2 (30 min): In small groups (Zoom breakout rooms)
 As a group, select at least two different inventory and gap analyses to read and
then discuss.
 Together, compare and contrast the professional development landscape at their
and other’s institutions. Work on refining your respective action plans.

Part 3 (10 min): As whole group (main Zoom room)
 Debrief small group discussions, share common themes, and discuss what learned
during the workshop and/or working session that might help inform work at your
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home institutions.
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Thank you for your participation today!

Questions for us?
Best wishes to you all in your
institutional transformation efforts!

Closing remarks from
Lauren Manier
38

